Case Study‘:'r

DIABETES VICTORIA

diabetes victoria

Diabetes Victoria is a not-for-profit organisation. Its mission is to support, empower, and
campaign for people who live with diabetes. They work closely with the community to
help people manage their condition. It runs educational programs and seminars.
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Not for Profit, Healthcare 150 50-60% of its revenue
Industry Number of Staff Government funding

CHALLENGES:

I 10 year old legacy intranet, serving a small
[0 fraction of the business.

2: Old records management system, expensive
&4—= to maintain & delivered little ROI.

D Highly manual, paper based recruitment process.

SOLUTION:

SharePoint Online, PowerApps and Flow
Microsoft . Microsoft Microsoft
SharePoint  PowerApps  Flow

CONTACT US:
1800 126 499
enquiries@pa.com.au

Read the full case study:
pa.com.au/case-studies/diabetes-victoria/

RESULTS:

@ Records Management delivered at a quarter of
the $100k cost quoted to upgrade legacy solution.
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Cost effective compliance with government
codes and policies.
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Two weeks saved in recruitment process.
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o—  Digitised forms and secure workflows alert users
o—  ensuring efficiencies and rapid turnaround
of work processes.

Bl User centric, mobile friendly portal with
= intuitive interface.

Lﬁnﬂ Enhanced staff productivity.
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