XMPro turns SharePoint
from Good to GREAT

XMPro for SharePoint

= A Business Analyst or
process owner work

with Visio embedded

What is the purpose of SharePoint in your organisation? [
ls it a central place to collaborate, store documents,
and find information?

e Adrin Clerk use
|crgsoH SharePoint
to access XMPro

A Manager use
Outlook as front-end

£

Do you want workflow to manage key business

processes? Would you like to better leverage this
powerful corporate repository?

XMPro turns your SharePoint investment from
Information workers, Customers
cnd Partners use Web access

good to great!

=
Sales Person access processes
remotely with mobile

Using XMPro provides boundless workflow and process management for SharePoint, orchestrating content and activities across
your people and wider business systems. It reduces implementation time, business risk and enhances the process governance and security.
It ensures SharePoint delivers consistent, repeatable, auditable and fransparent processes across organisational and business boundaries.

XMPro focuses SharePoint on tangible business oufcomes, increasing ifs utilisation, user productivity and content accuracy while

driving down the cost of maintenance and compliance.
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“If's fairly intuitive, [staff] only see what they want
to and they only see what you expose them to,
and they start it all off in a consistent way.”
Recreational Services

"At Central Land Council the process
improvements have certainly allowed us fo be
more efficient and have more certainty about
where we're at.”

Central Land Council

“I'd estimate that the new process has increased
efficiency by 25% easily, although actual results
are likely to be far higher.”

Serco Sodexo Defence Services

XMPro provides a central, managed repository

for all SharePoint processes, rules, and application
integration. It increases SharePoinf's content integrity
and relevance and eliminates the problem of
duplicate dafa and documents.
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XMPro allows your people to create, deploy, and monitor activities in
SharePoint. Process logic and rules are configurable without the need for
development.

XMPro makes for a richer SharePoint

experience; it is not just about improving , =
the life of the designer. Users and
managers can interact with a range of

i

interfaces — SharePoint, browser, Outlook,
and Office. This accelerates participation
and supports the different user needs, i.e.
Sales Managers might use Windows
Mobile or SMS to initiative an activity.

It also increases productivity streaming tasks to users, ageing and escalating where

needed, making confent drive outcomes and work for your business.

XMPro even allows business users

fo continue to use processes in Microsoft
Outlook or their favourite infernet browser
during SharePoint mainfenance.

XMPro provides audit frails and fracking

allowing you fo drill down to

associated defails and attachments. So whether corporate and or legislative
compliance, like OH&S, Environment and Quality Standards, you can enforce
policies and also validate procedures.

XMPro allows you to define process perfor-

mance mefrics, evaluate current (\

process performance and adjust processes

fo improve your SharePoint performance.

XMPro also enables you to build composite applications combining
disparatefunctional islands to deliver a process in SharePoint. These could
address a specific workflow need or deliver a whole value chain.

Typical Process Applications include

B Risk Management and Compliance
B Occupational, Health and Safety
B Loan Application and Approval

B Procurement and Supply Chain

B Contract Management

B Focilities and Support Services

Features

B MS Visio based process designer

B Manage lists and libraries

B Manage content across SharePoint sites

B Build processes that don't involve
SharePoint

B Build processes that span sites and
servers

B Build process logic around SharePoint
and line-of business system based
information

B Infegrate with line-ofbusiness systems
via web services, APl's

B Prebuilt infegration adapters to MS CRM,
GP, AX, Infor FMS SunSystems

B No requirement necessary for either

InfoPath or ASP.NET based forms

B |nitiate, action tasks from Outlook,
SharePoint, a browser, Gadget or Office

B Task delegation, redirection

B User specific task lists

B Diill down audit trails

B Automatic archiving

B Business Activity Dashboards

B Powerful reporting and analysis

B Standard fracking visibility, aging,
notifications and escalations features

B Benchmark and performance
management

B Full multilingual capabilities

B \ersion management for processes
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