
CLUBINTEL

do you own
your own data?

It’s not easy to run a successful club. It’s even harder when 
you don’t have a complete view of what’s happening across 
all parts of the business. 

Most NSW clubs rely on spreadsheets and report generation 
tools to manage and analyse data. They have different 
systems for gaming, membership, staff rostering and point 
of sale – and no way for these systems to talk to each other. 

As a result, few clubs have an accurate snapshot of their 
performance. They can’t question their data to find out what 
keeps members coming back, they can’t track individual 
member spending and they don’t know which marketing 
campaigns are most effective. 

Like all Australian businesses, clubs must be able to access,  
analyse and base business decisions on data if they want 
to ensure long-term profitability. For this to happen, 
information systems need to work together, linking 
information from different sources.  

The problem is that unlike other industries, clubs don’t own 
the majority of data that they produce. So while gaming 
machines can be used to spot trends, identify revenue 
generators and shape loyalty programs, for example, gaming 
machine data is often held by the system vendor and access 
to your data is not permitted, and getting access to that 
data is not given to you easily. 

It’s not uncommon for system providers to put up roadblocks 
to prevent easy access to data. Some vendors demand that  
the club pay the supplier a monthly fee for access, others  
convince clubs that they can deliver the data and appropriate 
analysis in six to twelve months. The vendors know that this 
is not possible, but hope the club manager will eventually 
forget – or be willing to wait as they scramble to build and 
test an ad hoc solution. It sounds dramatic, but it’s fair to 
say that by limiting access to data, these companies are 
controlling your club’s destiny, and unfortunately it’s been 
that way for years.

Now it’s time it stopped. If your data is held to ransom by  
a third party and you’re not getting instant access, consider 
looking for a new vendor. You must have complete control 
over your data. After all, your club generated it, and your 
club needs it in order to make the best business decisions. 

The ideal scenario is one in which you can leverage all of your 
data to gain a holistic, 360 degree view of what’s happening 
in your club. From rostering through to gaming, point of sale,  
entertainment and membership, every club must have 
access to insights and analytics that allow them to take 
appropriate action. 



This means clubs must be able to uncover, report 
on and analyse key data from all business units 
and processes. Doing so can lead to reduced 
administrative workloads, improved efficiency and 
an enhanced ability to focus on what really matters: 
delivering value to your members and the wider 
community. 

How will this work in practice? Your club can, for 
example, collate data from its membership, gaming 
and point of sale systems to identify members who 
spent less last month compared to the previous 
month. Your club can then specifically target those 
members with a promotional campaign aimed  
at re-engaging them with the club. For clubs 
coordinating activities of this nature this can be 
a huge headache. And even if you could do it 
manually, how would you evaluate a campaign’s 
effectiveness and decide if it’s worth repeating? 

All of this points to the need for an industry-specific 
technology solution that ties everything together.  
If you’re ready to turn your club data into actionable 
insights, Professional Advantage’s ClubIntel can 
help. With a demonstrated track record delivering 
business intelligence solutions in clubs across NSW 
over many years, your data is in safe hands.

ClubIntel turns your club information into knowledge 
which can be used to improve strategic decision-
making, enhance the experience of club patrons 
and boost your bottom line. The best part? You own 
the data. No longer will you be held back by limited 
access to what’s rightfully yours.  

For a free 30 minute phone consultation 
to find out how your club can get more 
value from its data, speak to one of our 
friendly ClubIntel consultants.

Contact Professional Advantage on 
1800 126 499. 


