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Professional Advantage Business Improvement Awards
Thanks for choosing to participate in the 'Business Improvement Awards' for 2010.  This award is designed to recognise customers for their outstanding use of Microsoft based technology within their organisation and we are pleased you are choosing to participate.

Below are a few suggestions that will assist you in the completion of your application:

· Please register your interest prior to completing this form

· Please ensure you complete and submit this form by 15 November  2010
· Past winners have been successful by providing quantitative detail in their submission; so where possible, try to provide specifics regarding organization benefits. For example, rather than make generic, qualitative statements such as: “we want our staff to improve the time in filling orders stock in the warehouse”, it helps if you can quantify that the number of orders being processed by the same staff each day has increased by 10% leading to an increase turnover of $XXX per week.

· If you require assistance with your entry, please call Tatiana Kiblyk on
 02 9466 8651 and she will arrange for someone to assist you.

· For a full list of rules and dates, please see Rules and Dates page on our website
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Please put X in the appropriate category box:
       
Newcomer of the Year         Business Improvement         Reporting & Business Analysis                
Customer Service         Team Work        Operational Excellence        Financial Excellence        
Entry is open to all customers who have implemented Microsoft-based solutions in partnership with Professional Advantage between January & November 2010. 

If you have any queries please contact us on:


Tel: 1800 126 499 | Email: microsoftcustomers@pa.com.au
All entries should be either emailed to microsoftcustomers@pa.com.au, faxed to (02) 9923 1415 or mailed to Professional Advantage, Level 16, 124 Walker Street North Sydney, NSW, 2060.
Please complete the fields in correspondence to the question.  

Contact Name:
_______________________________________________
Position (Job Title):____________________________________________
Company Phone: ____________Email address: _____________________
Alternative contact Name:   ___________________________
Alternative contact Number: ___________________________
Date: _____________________________________________
1. Please provide a brief summary of the solution. List the products and technologies used.

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. Who were the key executives involved in planning and managing the project (Name and Title)?

____________________________________________________________________________________________________________________________
3. What were the key project goals?

__________________________________________________________________________________________________________________________________________________________________________________________
4. What were the timelines and major milestones for the project?

__________________________________________________________________________________________________________________________________________________________________________________________
5. What were the key project outcomes/results?

__________________________________________________________________________________________________________________________________________________________________________________________
6. How were the results measured and how did this compare to the planned outcomes?

__________________________________________________________________________________________________________________________________________________________________________________________
7. Are there any quantifiable benefits that the project has delivered to your organisation? E.g. How many hours/dollars has the new implementation saved or how many ($ value) in revenue opportunities have been generated with the new system?
__________________________________________________________________________________________________________________________________________________________________________________________
8. Please provide examples of improvements identified based upon the chosen category, and other business process improvements.

__________________________________________________________________________________________________________________________________________________________________________________________
9. Describe in 20 words or less how the project has positively affected your organisations practices.
______________________________________________________________________________________________________________________________________________________________________________________________________
10. Did you get any assistance from an employee from Professional Advantage in preparing this questionnaire? Please list names below if applicable.
______________________________________________________________________________________________________________________________________________________________________________________________________

